SUCCESS STORY

An Australian medical service
doubles its organisation size without
increasing Accounts Payable staff
– Ochre Health
Ochre Health is an Australian medical services organisation that
specialises in providing healthcare services in urban, regional and
remote communities throughout New South Wales, Queensland,
Victoria, Tasmania and the ACT.
The goal is to improve healthcare outcomes within the communities
by providing exceptional doctors (GP, VMO and Procedural) and
highly trained practice support staff. Ochre Health has grown to a
network of over 31 medical centres and 150 doctors across the
country, supported by a dedicated recruitment agency.

EXFLOW® NAV OCHRE HEALTH

Ochre Health has implemented ExFlow for Microsoft Dynamics NAV 2015 and
achieved the following:
•

Increased efficiency and overall cost control

•

Automatic regulatory compliance

•

Reducing paper-based systems

- “ In one year, Ochre Healthcare aquired 10
new medical centres. Thanks to the implementation of the ExFlow Accounts Payable
Automation solution, the AP department
could easily mangage the new workload
without any new recruitment. “

Maria Zhang
Accountant, Ochre Health

Background
Established in 2002, Ochre Health is an Australian
health care services company specialising in the
provision of health services through medical centres
to outer-city, regional and remote locations.
Ochre Health employs approximately 180 staff in over
29 areas across Australia.
Ochre Health was experiencing frustrations with their
decentralised Accounts Payable procedures.
The manual processing of vendor invoices and the
lack of systemised filing also made their twice-yearly
auditing extremely difficult, not to mention, exceptionally time consuming.
“Staff would dread manually handling invoices and
the whole process was delaying management’s ability
to make important decisions” says Maria Zhang
(Accountant for Ochre Health).
After Ochre Health acquired 10 new medical
centres within one year, it became imperative to
find a more efficient way to accomodate the
increased workload.

The Solution
One of the key factors was that Ochre Health wanted
a solution that would be able to continue to grow with
their business.
The final choice was ExFlow for Microsoft Dynamics
NAV. Completely built in to Dynamics NAV and certified by Microsoft, it was deemed the most complete
and reliable solution available on the the market. In
November 2015 Ochre Healthcare went live.
Today, the everyday workflow at Ochre Health AP
Department couldn’t be more different. Supplier
invoices are received invoices through a centralised
mailbox that authorised staff members can access at
any time, reducing the need for dependency on any
one employee.

Automation, security and centralisation of the
Accounts Payable department was key.
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EXFLOW® NAV OCHRE HEALTH

Invoices are processed inside Dynamics NAV and, if
needed, they are automatically routed via a workflow
to a centralised web portal where users can approve
the invoices anywhere – anytime.
Maria tells us that ExFlow has allowed Ochre Health
to “save on human resource costs by at least half as
we have doubled in size but still use the same staffing
resource to process our vendor invoices”.

- “Automation and efficiency, that’s ExFlow. Our
jobs would be very hard if ExFlow disappeared as
we’d have to check one by one which invoices
haven’t been posted and approve them
manually.”

Maria Zhang
Accountant, Ochre Health

The Process
While it is of course natural and normal for staff within an organisation to be initially hesitant of change,
Ochre Health impressively reported no concerns or
resistance from NAV users to adopt ExFlow
prior to implementation. Maria belive that the staff’s
open-mindedness can be put down to thorough and
wholistic training from SignUp Software Australia.
The fact that ExFlow is a Microsoft Certified application with over 700 successful installations worldwide
also increased the feeling of security.
Using ExFlow to automate their Accounts Payable
process means that Ochre Health is able to close
each month on time with accurate figures, allowing
management to make important decisions – proactively and without delay.
Another advantage with the ExFlow automated
processes is that the company automatically
follows compliance regulations, making the twiceyearly audit a much smoother process.

About Ochre Health
Ochre Medical is a rapidly growing medical organisation in Australia with a
mandate to acquire new centres to provide medical services in rural areas.
The company was established by two doctors (Dr Hamish Meldrum and Dr
Ross Lamplugh), with the ambition to provide medical recruitment and ongoing management of medical services in rural locations all over Australia.
The company is now made up of multiple legal entities with 31 medical
centres in 4 states. Ochre is currently processing approximatly 19 000
invoices yearly though ExFlow.
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SignUp Software
SignUp Software is a rapidly growing IT company with extensive
experience in the field of electronic invoice and contract management.
We specialise in the development and marketing of applications to
enhance corporate profitability by streamlining management
of supplier invoices and contracts. Our core business is accounts
payable automation solutions developed exclusively for Microsoft
Dynamics ERP Solutions AX, NAV and 365 for Operations.
ExFlow is suitable for both local and global organisations and
are sold via resellers in more than 16 countries.
Our solutions currently manage more than 20 million
invoices annually. The company was founded in 1999
and currently employs over 40 staff.
The head office is located in Stockholm, Sweden.
Regional offices in Australia, Denmark and Norway.
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